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Minutes of the inaugural meeting held on Monday 28th November 2011

in the Hugh Miller Institute

Present:

Community Councillors Ronald Young, Julie Penwright, Vivienne Plampton, 
Anne Short, Helen Elliott, Gabriele Pearson, Bill Wall 

Highland Councillor: Cllr David Alston 
Northern Constabulary: PC Williams

Youth Representative:  Paige Shepherd
Community Council Minute Secretary: Jeremy Price
	Item
	Details
	Action

	1
	Welcome and apologies
Taking the chair on behalf of the Returning Officer following the recent election, David Alston congratulated all the councillors on their election and said some words about the procedure which had taken place.
Apologies were received from :  Cllr Craig Fraser

	

	2
	Election of Chairperson and other officers
David called for nominations for appointment as chairperson.
Vivienne nominated Ronald Young.  This was seconded by Anne Short.  There were no other nominations and so Ronald was elected nem con.

Ronald then took the chair and asked for nominations for Secretary.  He nominated Julie Penwright.  This was seconded by Vivienne.  There were no other nominations and so Julie was elected nem con.
Anne Short nominated Vivienne Plampton as Treasurer and this was seconded by Julie.  There were no other nominations and so Vivienne was elected nem con.

	

	3
	Approval of previous minutes

Proposed: Anne Short  Seconded Julie Penwright

Agreed as a true record.

	

	4
	Youth Issues

· Paige reported that Highland Youth Voice had taken place between 17th and 18th November 2011 and was a great success.
· She also said the Ross and Cromarty was setting up a Youth Forum and 103 turned up to the initial meeting – another great success.

· Paige spoke of some complaints she had received in relation to the speed of vehicles in Bayview Crescent and particularly the speed of buses.  She spoke of her own experience on a bus when the speed along the shore road was go great it actually made her feel ill.
David suggested she wrote to Stagecoach MD Steve Walker.  He also suggested she do a petition for a lower speed limit or traffic calming measures similar to those in Rosemarkie High Street.  Staggered parking along Bayview Crescent may also help slow vehicles down.  Paige also offered to hold a public meeting if there was enough interest; this would include residents in Townlands.

PC Williams said he would speak with Insp Dave Green at Dingwall with these concerns and would attend any meeting if one is held by residents.

· Paige reported that she had attended the Education, Culture and Sport meeting and presented to it. She had been the subject of some good feedback about her role in the Highland Youth Voice and community council and also interviewed for BBC Radio 2.  Ronald asked that the congratulations of the council be formally minuted in recognition of her achievements. 

	PS
PS


	5
	Police Report

PC Williams advised that there had been 57 incidents reported during the month.  However, because of some misrecording there was actually very little directly relating to Cromarty.  There had been some reports of sheep thefts from one farm.
He said that he was keen to ensure Cromarty is still covered by the officers from Fortrose in his absence and had spoken with colleagues there to check they were still coming to the town.  He asked for feedback or any concerns so he could address any issues.

	

	6

6.1

6.2

6.3

6.4
	Matters arising from previous minutes

5.3 Dog mess bins
Vivienne has spoken to Dave Lynn from Junglebusters about a possible contract to empty the bins and he is considering it.  Peter Clunas has repaired the bin on the Stroopie, but Ron has not yet fixed the others that need re-tying.

5.7 Bobby’s tractor

This was returned on Friday with all the faults fixed and Bobby is happy with it.

5.9 Davidston bus shelter

David and Helen have met with HC and the matter is being progressed.

10 Victoria Hall

The Christmas lights are up and working; the Christmas tree has been delivered and will be erected on Wednesday 30th November with the lights being put up on Thursday 1st December ready for the Film Festival.

	

	6.5
6.6

6.7

6.8
	Bobby’s duties
David reported that Bobby is working in Fortrose and Avoch one day a week each, so will now have more time to spend in Cromarty

Coronation Well

David has spoken with Ian Hay who will be happy to see what requires doing to clean up the site of the well.  This is ongoing.

Area around the Institute

John MacDonald from HC is currently exploring ways of funding the improvements.

Nigg/Cromarty swim event

Jeremy has emailed Pete Clunas and is awaiting a formal outline of the proposed events on the day.  This will now come under the new ‘Community Events’ portfolio.
	

	7
	Common Good Funding
No update for this meeting

	

	8

	Queen’s Diamond Jubilee
Nothing further to add to this.  Julie will speak with Nora about the Townlands’ residents involvement.  Leave on agenda.

	

	9
	Gaelic Chapel
David had a note from Craig that he had contacted the solicitor but as yet there had been no reply.

	

	10
10.1

10.2
10.3

10.4
	Review and reallocation of Community Councillors’ Portfolios 

The list of portfolios remaining was discussed, reallocated and is attached at Appendix A with any comments or updates set out below:
(Guidebooks)  Vivienne reported on the guidebooks which had sold well and formally sought approval from Council to spend £1225 on another 500 copies of the guidebook which had almost sold out and was proving very popular.  This was unanimously approved.

(King’s Route Information Board) Ronald to speak with Colin Dunn re content of board

(Community Events) Vivienne explained to new members that the portfolio would encompass events such as the Splash and Dash, raft race, bonfire night, etc.  Ronald to speak with Georgia Macleod about her supporting him in the ‘Community Events’ portfolio.
During this item, the issue of councillors appointed to or representing the community council on outside bodies or other committees was raised. It was decided not to make this a portfolio item, but to formalise a list at the next meeting. Jeremy to include as agenda item.

	RY
RY

JCNP

	11
	Victoria Hall
A full report is attached at Appendix B, and a finance report at Appendix C.

Vivienne gave a detailed report on the hall.

She said that that there had been a complaint from FourWays Club about the heating which she was looking into.


	VP


	12
	Dr Forth’s Bequest
Vivienne reported on the current financial state of the bequest which was ring-fenced within the council’s budget.  There was a delay in submitting planning forms for the tennis court because the wrong forms had been sent to the committee in error. Item to remain on the agenda.

	

	13

	Treasurer’s Report 

The full report is attached at Appendix D.

Vivienne gave a full breakdown of income and expenditure and current commitments.

She reported that the money paid of the council’s budget for the bonfire night had been completely repaid and an additional sum of £110 which had been made on the night was now ring-fenced for next year’s event

The issue about the monies paid by the Cromarty Trust for the seaplane plinth was discussed.  The sum of £820.13 is ring-fenced for this as it is to be used for the start of the ‘Naval Trail’ on the links.

	   

	14
14.1

14.2

14.3

14.4

14.5


	Highland Councillor’s  Report

Sandilands housing development
David outlined the basis of a discussion he had with Alan McGuire about the land at the rear of Townlands Barn.  An application will be made for funds to develop the site as affordable/rental property.  If Albyn Housing does not get involved, then Alan McGuire said that he would formulate alternative plans which could include HC building houses.
It is also possible that some land may be available for allotments.

Street lighting

The current situation is that Craig is waiting to speak with Stuart Bruce following the paper put in about the options to turn off a number of lights.

Bus shelter on links

It was reported that there was damage to the shelter.  This could be old damage but Ronald will look at it and take the necessary action.

Dog mess

The dog warden visited and did a walk-about with Julie and Craig.  The general feeling (echoed by a note from Lynne Sproull) is that it is a worsening situation.  It may improve now that Bobby is back in Cromarty more of the time.  The opinion was to monitor it and continue with the red bins and volunteers.

Manhole cover

A report had been received of an uncovered manhole near the entrance to the Manse.  This was being dealt with by HC.

Complaints of language at football matches

David and Craig had received complaints of obscene language being used by players during football matches.  This could be heard by residents and pedestrians for some distance around the cartilage of the pitch.  The complaint was acknowledged and passed on to Ian Good.


	CF
RY


	15
15.1

15.2
	Correspondence
Cromarty Allotments and Gardens Society
A letter had been received from Colin Dunn, secretary of the society, asking if CAGS could take responsibility for the beds outside Forsyth House, with various options and also asking for funding for incidental costs, shrubs, maintenance, etc.

The request was thought a good idea in principle, although Vivienne said it might bite into the budget.  David suggested an application be made by the society for funding from the Ward Discretionary Budget.

A member of the council will meet with Colin to discuss it further.  In the meantime, a note to Colin will be sent seeking some idea of anticipated costs. 
Tennis Court
A letter from Rosemarie Hogg explaining the delay in applying for planning permission (wrong information from Planning Department and wrong form sent to the club) was acknowledged.

	AS

JCNP



	16

16.1

16.2
16.3

16.4


	Any Other Business

Community awards
Anne reported that she had received a nice letter from Di Agnew thanking the council for nominating her for the community award.

Recycling area on links

Vivienne complained about the state of the surface around the recycling bins and bottle bank.  She felt this could discourage people from visiting it.  David said he was in liaison with June Ross from HC arranging to have hardcore and loose surfacing put down to improve the amenity.  This could be subsumed into reporting in the portfolio items at next meeting.

War memorial paths

Ronald said the state of the paths leading to the war memorial was still appalling.  He felt this could have contributed to the smaller turn-out at the Armistice Day ceremony as many older folk would struggle to get there.  It was felt that a path from the cemetery gate to the memorial would solve the problem for those being dropped off at the top of The Paye. 
David said he was having difficulty finding anyone in HC with responsibility.  He said he would speak with Ian Hay.

On a general point, Council discussed the turn-out to the ceremony and agreed that the event should be considered in the summer, in plenty of time to contact local groups such as the Boys Brigade and the school to improve the profile of the ceremony and increase the numbers attending.
Shore Street

Ronald highlighted the mess on Shore Street following the recent winds and high tide.  He queried the reporting system.  David confirmed that a call to the Service Point was all that was needed, or he could ring Ian Hay direct.


	DA

JCNP



	17
	Date of Next Meeting
This was agreed as Monday 23rd January 2012 at 7.30pm in the Hugh Miller Institute


	

	18

18.1


	Planning

Please note: The Highland Councillor did not participate in any planning related discussions and left the meeting for this agenda item.

Proposed wind farm

A letter had been received from Pam Thompson of Davidston regarding the wind farm scoping papers which have increased the numbers of turbines to 5 from 3 without any notification to residents.  She asked if the community council had been informed of this

 at any time.

Ronald stated categorically that Council was not aware of this development and had received no further communication about the subject. He also said it was unlikey that communication would be received through the community council as it is a HC planning issue.

Julie said that prior to the meeting she had seen the HC website which confirmed the number of turbines had been increased but the size of them had been scaled down from 100m to 74m with smaller outputs.

Gabriele and Bill will speak to Pam Thompson and confirm this with her.


	GP/

BW


	18.2

18.3
	Bank Street

The 3-house development on land behind Ferro Cottage was refused in line with planning recommendations.

Oswald Lane

The application for a new house in Oswald Lane was approved against planning recommendations.

There were no other planning applications of which Lynne was aware.

	


Appendix A – list of portfolio responsibilities

	Item
	Status
	Lead Role 
	Supported By

	Dog Fouling
	ONGOING
	Julie Penwright
	Helen Elliott

	Sea Defences
	ONGOING
	Ronald Young
	

	Environmental Issues

The Links
	ONGOING
	Anne Short
	Gabriele Pearson

	Transport Issues (Bus routes)
	ONGOING
	Helen Elliott
	Julie Penwright

	Litter on Links/Beaches
	ONGOING
	Ronald Young
	Helen Elliott

	Black Isle – Actions for Older Folk
	ONGOING
	Anne Short
	Julie Penwright

	Cromarty Leaflets & Booklets 
	ONGOING  - see minutes 30/11 re funding
	Vivienne Griffiths
	Ronald Young

	Kings Route Information Board 
	ONGOING 
	Ronald Young
	

	Community Land Ownership
	ONGOING – for all to monitor
	ALL
	

	Community Energy Scheme
	ONGOING -Sheila Currie will report to Council anything noteworthy.
	ALL
	

	Improvement to Road Surfaces
	ONGOING
	Anne Short
	Ronald Young

	Victoria Hall
	ONGOING
	Vivienne Plampton
	

	Community Events
	ONGOING
	Ronald Young
	?Georgia Macleod?

	Planning
	ONGOING
	?Lynne Sproull?
	

	Play Park
	ONGOING
	Julie Penwright
	Helen Elliott

	Outlying districts
	ONGOING
	Gabriele Pearson
	Bill Wall


                           Jeremy Price

                           Minute Secretary                                                                                                                                                                                                                                                            30th November 2011
APPENDIX ‘B’ – Victoria Hall report
Agenda Item – Victoria Hall Report
1. The draft Licence Agreement is now in discussion between the C&DCC Solicitor and the Highland Council Solicitor re minor changes to wording. 
ACTION – No further action required at present. Licence will be signed by Chair (already approved) once agreed Licence Agreement is received from Solicitors.

2. Victoria Hall finances (attached) remain healthy. Hall letting fees were revised from 1st November 2011. New procedures introduced, re Heating, to help reduce consumption and costs.

ACTION – Information only, no action required.

3. Repairs to both the notice-board and a fire extinguisher have been done. Both were due to vandalism and will cost nearly £100. Tile damage in one of the showers has been inspected and could cost over £300. Discussion with users to see whether having 2 showers is essential. A thorough inspection with the HC surveyor will be completed once the Licence Agreement is agreed.

ACTION – Information only, no action required.

Vivienne Plampton

APPENDIX ‘C’ – Victoria Hall finance report
	
	
	
	
	General Hall Activities
	
	
	

	
	Income
	
	
	
	

	
	
	Donations & Gifts
	123.00
	
	
	

	
	
	Grants
	0.00
	
	
	

	
	
	Hall rental income
	3,782.00
	
	
	

	
	
	Interest Income
	1.37
	
	
	

	
	
	Office Rental
	606.69
	
	
	

	
	Total Income
	
	
	£
	4,513.06

	
	Expense
	
	
	
	

	
	
	Office Expense
	
	
	
	

	
	
	
	Printing,  Postage & Stationery
	9.84
	
	
	

	
	
	
	Professional Fees
	139.00
	
	
	

	
	
	
	Sundry Petty Cash Expenses
	7.36
	
	
	

	
	
	Total Office Expense
	156.20
	
	
	

	
	
	Premises
	
	
	
	

	
	
	
	Electricity
	501.00
	
	
	

	
	
	
	Oil
	1,042.39
	
	
	

	
	
	
	Repairs and Maintenance
	100.46
	
	
	

	
	
	
	Supplies
	254.93
	
	
	

	
	
	
	Water charges
	701.00
	
	
	

	
	
	Total Premises
	2,599.78
	
	
	

	
	
	Staff Costs
	
	
	
	

	
	
	
	Salaries
	1,697.08
	
	
	

	
	
	
	Travel & Other Staff Expenses
	0.00
	
	
	

	
	
	Total Staff Costs
	1,697.08
	
	
	

	
	Total Expense
	
	
	£
	4,453.06

	Surplus/(Deficit) for the Period
	
	
	£
	60.00


APPENDIX ‘D’ – Treasurer’s report

	Finance Report – Cromarty & District Community Council 


			
	Agenda Item No 13 - Treasurer’s Report 

		
			
	Period:  31st October 2011 to 28th November 2011
	
			
	General Income

		
			
	Publications sales 

	 £              35.00 

	
	Fireworks Donations 

	 £            912.00 

	
			
	Less: 

		
	General Expenditure 

		
	Secretarial expenses: November  

	 £              50.00 

	
			
	Increase/(Decrease) in Accumulated Fund

	 £            997.00 

	
			
	Fund Income

		
	Bonfire Collection monies

	 £            110.00 

	
	Ceilidh Proceeds

	 £            415.20 

	
			
	Fund Expenditure

		
	Cromarty Arms Invoice re Monday Club

	 £            207.00 

	
	H.C re Tennis Court Planning fee

	 £            159.09 

	
			
	Increase/(Decrease) in Other Funds

	 £            159.11 

	
			
	Accounts Receivable balance :

	       Nil 

	
	Accounts Payable balance:     

	       Nil 

	
			
	Bank & Cash in hand balances as @ 31.10.2011 =    
	 £       32,692.98 

	
			
	Comprising:

		
	Community Council Accumulated fund

	 £         2,820.13 

	
	Provision for Guide book reprinting

	 £         1,200.00 

	
	Cromarty 2007 fund

	 £            568.36 

	
	Dr Forth’s Bequest fund - Tennis Court

	 £       20,522.29 

	
	Dr Forth’s Bequest fund  - Play Equipment 

	 £         2,500.00 

	
	Play Equipment fund 

	 £         3,965.20 

	
	Monday Club fund

	 £         1,007.00 

	
	Bonfire Night Fund

	 £            110.00 

	
		 £       32,692.98 

	
	Vivienne Plampton 28.11.2011
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